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PUBLIC RELATIONS 
 

     RESEARCH/PLANNING 

 

June, 2016 Admissions and Releases – Admissions for 

June totaled  925 (825-males,100-females), while re-

leases totaled 754 (660-males, 94-females), for a net 

increase in-house of 171. 

 

Inmate Population Growth/Projection – At the end of 

June 2016, the Arkansas Department of Correction pop-

ulation totaled 17, 973 representing a increase of 266 

inmates since the first of January 2016.  Calendar year 

2016 saw an increase of 44 inmates per month, up from 

an average decrease of 14 inmates per month during 

calendar year 2015.  

 

Average County Jail Back-up – The backup in the county 

jails averaged  1,123 inmates per day during the month 

of June – down from an average of 1,220 inmates per 

day during the month of May. Average County Jail 

Back-up for FY16 is 1,569 down from FY15 average of 

2,396. 

 

LEGAL SERVICES 
                                     

        PREA 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline. The 1st 

internal PREA audit was conducted June 20th and 21st at 

MCWRC. 

 

 
 
 

 

 

INMATE GRIEVANCE 

Inmate Formal / Informal Grievances: In June, there were a 

total of 2,318 formal grievances filed and 4,200 informal griev-

ances filed at various units. 

 

Institutional Grievances:  There were a total of 626 appeals of 

institutional grievances received and 513 appeals were answered 

in June. Six (6) were found with merit. 

 

OPERATIONS/INSTITUTIONS 
      FARM 

 

During the month of June, all farms completed planting the re-

mainder of the row crops. The Cummins Unit farm harvested 

and stored the oats at the feed mill for the horses for the upcom-

ing year. Crops are being irrigated at the farms due to inadequate 

rain received this month.   

We have been moving a lot of produce out of the gardens across 

the state. We ship as much as we can fresh to the kitchens. Ex-

cess produce is stored at the vegetable processing plant at the 

Varner Unit. Plans are underway for the Fall gardens in an effort 

of reaching the goal of harvesting garden produce 12 months a 

year.    

Hay season is in full swing at all locations. We have a high goal 

set of 10,000 bales to carry us through the winter. The Ouachita 

Unit will be working with the University of Arkansas Extension 

Service on a hay project. This will provide research data for the 

university and expert advice on our production. We will be part-

nering with the extension service on some other pasture work at 

the Cummins Unit. 

The layer operation is doing well. Numbers are back over 

100,000 eggs per day, despite the heat we have been experienc-

ing.   

Summer heat does take a toll on our dairy and swine operations. 

We have to move the animals during the cool of day to minimize 

the stress from the heat experienced daily.  

The new equipment leases went into effect in June. We made a 

smooth transition from PTI to Greenway Equipment. Some piec-

es are not scheduled to be manufactured until July, however 

Greenway put equipment  in place for our use until the equip-

ment is manufactured and delivered.   

Number of calls received 180 

Total Number of Repeat Calls 59 

Total Number of Calls with no message 45 

Total Reported PREA Issue Calls 26 

Total Reported non-PREA Calls 50 

Total Calls due to Technical Failure 0 

Totals Calls Referred to Internal Affairs Div 10 
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                  Regional Maintenance Hours 

 
 

 Work Release Rent Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preparing for Success: June 2016 

                  

 
 

There are 690 males and 65 females on the waiting list within 42 

months of their release date and of those, 9 males and 0 female 

are mandated by the Board of Parole. The average time on the 

waiting list is about three months. The total on the waiting list, 

including those not currently within the identified time frame, is 

761 males and 91 females. 

 

                  ADMINISTRATIVE SERVICES 

 
                        BUDGET SECTION UPDATE        
 

One Act 715 case was held on June 14, 2016 in the Pulaski 

County Courthouse against Inmate Xavier Gulley #148918. 

Judge Fox ordered full reimbursement of $29,500 to the state to 

help pay for the care and custody of Inmate Gulley. 

 

One Act 715 case was held on June 28, 2016 in the Pulaski 

County Courthouse against Inmate Dexter Harmon #152483. 

Judge Piazza ordered full reimbursement of $4, 418.73 to the 

state to help pay for the care and custody of inmate Harmon.  

 

Procurement Section Update: 

 

 Current Bids (OSP) 

    Ester Unit Phase III- Ceiling Material 

    Flour 
 Awarded Contracts 

  Ester Unit-Plumbing Components 

  Metal Building (ORCU Chapel)  

  

Procurement/Contracts Report (required by policy) – 

For June, Purchase orders and Contracts in excess  

of $10,000 amounted to $2,423,742.66.  Of this amount,  

$1,020,865.75 was for Inmate Care and Custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of June were $12,146.36 – average cost of E-10 was 

$1.77/gallon; no bulk diesel was purchased for the month of 

June. 

 

                    HUMAN RESOURCES UPDATE: 
 

Workplace Safety – In June,  the modified version of the Health 

and Safety Plan was presented to one Basic Training class 

with a total of 67 cadets in attendance.    

 

Fifty-five incidents were reported to the company nurse in 

June, which brings our total to 379 incidents in 2016.   

 

Benefits – Twenty-six MIPS promotions and 173 MIPS pay-

ments were made. Eighty-four FMLA requests were pro-

cessed with 80 approved and 4 denied.  A total of 8 CAT 

leave requests were processed with 3 approved and 5 de-

nied.  One application was received and approved for shared 

leave; totaling 560 hours of donated time.  

 

Physical Assessments –A total of 187 applicants and incumbent 

personnel were assessed in the month of  June.  One hun-

dred-seven incumbent personnel successfully passed their 

physical assessments. Seventy-nine applicants passed their 

employment assessments; one did not. The applicant who 

failed has not rescheduled.   

 

Employment -- A total of 2,052 applications were received in  

 June. Sixty-seven non-correctional applications and 113 CO I 

 applications were processed. Sixty Correctional Officers 

 were hired and 17 Correctional Officers were rehired.  

Regional Maintenance Hours  June 

Benton Unit 8,187 

Delta Regional Unit 4,952 

East Arkansas Unit 4,888 

Grimes Unit     3,000 

McPherson Unit     1,808 

Boot Camp  3,145 

Mississippi Co Work Release 2,544 

North Central Unit 11,752 

Ouachita River 5,376 

Randall Williams Unit 4,760 

Texarkana Regional Unit 3,049 

Varner Unit     4,386 

Wrightsville Satellite Unit     2,576 

Wrightsville Unit     3,696 

Total Hours 64,119 

  

Slots Completed Discharged 

End 
Count 

McPherson 15 2 2 6 

Ester-4 BKS 50 3 4 54 

Ester-5 BKS 50 7 2 55 

Total 115 12 8 115 

Work Release Rent Report  June, 2016 

Benton Unit $114,733.00 

Pine Bluff Re-entry Work Release $21,081.00 

Northwest AR Wk Release Center $39,185.00 

Mississippi Co Wk Release Center $51,391.00 

Pine Bluff Unit $31,841.00 

Texarkana Regional Correctional 

Center $39,797.00 

                                            TOTAL $298,028.00 
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Vacancies, Hires, and Terminations - In June 2016, a total of  

564 vacancies, 73 new hires, and 79 terminations were at 

the various ADC locations. 

 

Administrative Services Division Monthly Reports 

(attached) include: 

 Gifts, Grants, and Donations/Inmate Welfare Fund Bal-

ance (required by policy) – During the month of June 

2016, are reported as follows: 

Gifts, Grants and Donations: 
Two-hundred and five dollars was donated in the 

month of June. 

Inmate Welfare Fund balance on June 30, 2016 was 

$4,933,957.25. 
PAWS in Prison Fund total on June 30, 2016 were 

$60,914.11 in ADC- Account (7004822/

Donations) $19,159.55 and ADC account 

(NDC0500/Recycling) $41,754.56. This does not 

include the Foundation account managed by PIP 

Foundation Board. 

 

INFORMATION TECHNOLOGY 

     

In  June, the IT department: 

 Completed and submitted the Fiscal Year 2018-2019 IT 

Plan. 

 

 The Edovo Inmate Tablets for Re-Entry have been deployed 

and are operational at the East Arkansas Regional Facility. 

We have received positive responses.  

 

 Fiber infrastructure was installed by the telephone company 

allowing the data circuits to be converted from an AVPN to 

an Ethernet circuit at Delta Regional, East Arkansas, and 

North Central Units. This change reduces the monthly cost 

of the data circuits, saving the agency funds.  

 

 Attended a DIS meeting where DIS discussed its intention 

to have an outside source test the state network for penetra-

tion.  Also discussed was its intention to select several state 

agencies in which to install a tool that will test the agencies’ 

networks for vulnerabilities. The requested agency partici-

pation will be announced at a later date.  

 

 EOMIS staff has been visiting each Records Department to 

provide training on ID/DL processing and making recom-

mendations on equipment placement.  

 

 Progress for the School District EOMIS development pro-

ject includes discussion on report requirements and the pro-

cess for identifying inmates for special and alternative edu-

cation.  

 

 Rebuilt the Thin Client DMZ to filter the inmate Law  

Library and QuickBooks. 

 

 Participated in a DIS Web Meeting on Cloud Security.  

 

 Worked on configuring hardware for inmates project to 

access  the Good Grid at the Ester and Satellite Units. Com-

puters configured in KIOSK mode are being installed. In-

mates will not have access to an email account. For correc-

tions, inmate items will be maintained in the MyPortfolio 

section, which provides more security. This change will 

provide an option for inmates to print their resumes using 

the KIOSK.  

  

TRAINING ACADEMY 

 

Basic Training Division - Capt. David Farrier’s BCOT Class 

2016-G graduated on June 17, 2016 with 60 cadets.  The 

Willis H. Sargent Award winner was Bobby Kennedy from 

the Varner Unit. Deputy Warden John Lowe, Tucker Unit,   

served as the special speaker. 

 

In-Service Division  

 June kicked off quickly with a Management Level 1 class 

held from June 6th-9th. This 4 day class is for new supervi-

sors and includes training as mandated through the office of 

the Governor. Guest instructors from the Office of Person-

nel Management Training Division presented two topics; 

Arkansas Government Basics an HRkansas. Other topics 

were taught by ADC staff and included Performance Evalu-

ation, Grievance Prevention and Handling, Fair Labor 

Standards Act, and more. Thirty students successfully com-

pleted the class.  

 

 Gary Hill taught two classes of Taser training. These classes 

were held to certify or recertify staff to use the Taser. Par-

ticipants were taught the practical and legal uses of the 

Taser X-26 electronic device. Key issues discussed were 

when to deploy the device and the physical effects it has. 

 

 Managing a Multi-Generational Workforce was a highlight 

for the month. This class was conducted by Linda Hill on 

June 15th. Anyone who manages or supervises employees 

needs to take this training session. The Department current-

ly  has four distinct age groups among our employees. With 

differing backgrounds, life experiences, goals and values, it 

is a challenge to successfully blend these groups into a 

workforce. This training session points out the strengths 

        and weakness of each group and how to supervise them.  

 

 As part of the Academy’s Regional Training, we went to the 

Cummins/Varner Unit Training Center on the 29th to have 

two 4 hour classes, Ruling by Fear and Image Matters. We 

also went to the Delta Unit on the 30th to teach Ethics for 

Everyone.  

 

eCADEMY 

 

During the month of June, a total of 539 ADC employees 

completed a total of 8,690 hours of eCADEMY training. 

 

Approximately 11% of ADC employees completed at least 

one course during that time frame, averaging 1.82% hours 

per staff member. 
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        HEALTH/CORRECTIONAL PROGRAMS 

 

CHAPLAINCY SERVICES 

 

All Facilities 

The Islamic Holy Month of Ramadan began on June 7th and 

continued through the end of the month. Daily opportunities for 

morning and evening prayer were provided to all inmate partici-

pating. 

 

Benton Work Release 

On June 4th, Lighthouse Church of Benton sent a group of 5 

volunteers who led a worship service attended by 35 inmates. 

From June 16th-19th, Victory Baptist church of Benton led re-

vival services at the facility. Seven church members came and 

159 inmates attended.   

 

East Arkansas Regional Unit 

On the 1st and 2nd of June, Heather Powell of Arkansas Literacy 

Council trained 10 inmates in basic literacy tutoring.  

 

Grimes Unit 

The Storybook Project has seen a growth of inmate participation 

since its implementation on May 17th, as of June 30th, 48 in-

mates have participated.  

 

Maximum Security Unit 

On June 25th, 25 volunteers from Maximum Security Unit par-

ticipated in a joint training session with Tucker Unit volunteers 

at the Tucker Unit.  

 

McPherson Unit 

From June 9th-12th, KAIROS carried out a “walk” with 37 par-

ticipants.  

 

North Central Unit 

On June 7th, six volunteers assisted 30 inmates in the Storybook 

Project, which allowed the inmates to send recordings to their 

children of the inmate reading a story. The Mattingly Family 

Gospel Singing Group performed at the Unit on June 9th with 

102 inmates attending.  

 

Ouachita River Unit 

The Gideon’s Ministry passed out bibles and conducted barracks 

visits on June 21st. They visited with approximately 1,550 in-

mates.  

 

Tucker Unit 

From June 10th-12th, the Advanced Alternative to Violence Pro-

gram was facilitated in the Island of Hope Chapel. Four volun-

teer Facilitators led 19 inmates through the seminar.  On June 

25th, Tucker Unit and the Maximum Security Unit held a joint 

volunteer training at Tucker Unit. Forty-five volunteers partici-

pated.  

ACCREDITATION  

 

ACA Audits have been completed for the first half of the 

year. Audits for the Wrightsville Complex and Benton Unit 

are  scheduled for the month of September, and Tucker 

Unit in October. 

 

ACA Internal Audits Completed:   

June 3       Benton Unit File prep 

June 6-10  Central Office file prep 

June 13  Benton Unit File prep 

June 15-16  Central Office File prep 

June 17      Benton Unit File prep 

June 20  Tucker Unit File prep 

June 22  Wrightsville Unit 1st pre-audit 

June 27   Benton Unit File prep 

June 28-30 Tucker Unit File prep 

 

Classes Taught: 

June 17   Training Academy (BCOT) 
 

Fire/Safety and Sanitation independent audits conduct-

ed by the Fire and Sanitation Coordinator: 

 

June 7               Delta Unit File Review 

June 13-16        Tucker Unit Independent Audit 

June 22             Quarterly Fire/Safety and Tool Control  

                          Officers Meetings 

June 29             Wrightsville Unit Independent Audit 
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VOLUNTEER SERVICES  
    
The total number of volunteer hours for June 2016: 

 
. 

PROGRAM INFORMATION 

 
Sex Offender Treatment 

 
There are 800 males on the waiting list for RSVP and 14 females 

on the waiting list for SOFT within five years of their TE date 

and of those, 91 are mandated by the Parole Board.  The average 

time on the waiting list from request is about three to six months 

for stipulated.  The total on the waiting list, including those not 

currently within the identified time frame, is 1,595 males and 19 

females. We have one PREA inmate in the program at this time. 

 

Therapeutic Community:  

 
There are 183 males and 11 females on the waiting list within 18 

months of their release date and of those 16 are mandated by the 

Parole Board.  The average time on the waiting list from request 

is 26 days.  The total on the waiting list, including those not cur-

rently within the identified time frame, is 525 males and 48 fe-

males. 

*Denotes transitional beds available at this treatment program.   

Tucker TC has 129 client slots and seven peer counselor slots. 

 

S.A.T.P.:   

 
 There are 2,118 males and 350 females on the waiting list within 

18 months of their release date and of those 30 are mandated by 

the Parole Board.  The average time on the waiting list from re-

quest is 20 days.  The total on the waiting list including those not 

currently within the identified time frame is 2,979 males and 458 

females. 
 

*Denotes transitional beds available at this treatment program. 

 

OUACHITA R.P.U.:  

The Residential Program Unit at Ouachita had 14 admissions and 

5 discharges in June for an end-of-month count of 75.    
 

McPherson R.P.U.:  
There were 3 admissions and 1 were discharged in June for an 

end-of-month count of 39. 
 

Habilitation Program:  
The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 38 inmates during June.  

There were no admissions and no discharges for an end-of-

month count of 38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in May and June. 

 

Unit Hours 

Benton 16 

Delta Regional 6 

East Arkansas 16 

Hawkins 30.5 

Mississippi Co Work Release 12 

Ouachita River 28 

Randall Williams 32 

Maximum Security 32.5 

Tucker  12 

Wrightsville Satellite  342 

Wrightsville-Men 8 

PAWS 4 

Religious-All Units 6385 

TOTAL 6981 

 SLOTS COMPLETED REMOVED CLIENTS 

RSVP 238 59 8 182 

SOFT 30 0 0 13 

Total 268 9 14 195 

  Slots Completed Removed Clients 

Tucker 129* 7 8 136 

Wrightsville 45* 6 1 47 

McPherson 50* 4 2 60 

Total 224 17 11 243 

  Slots Completed Removed Clients 

Grimes 50* 8 4 49 

McPh 100* 18 5 111 

MSU 3 0 0 3 

RLW/CF 188* 37 10 182 

Tucker 43* 9 2 43 

Varner 44 9 4 46 

Wrightsville 135* 15 12 141 

Total 563 97 37 575 

  May June 

Psychologists 7 7 

Social Workers 11 11 

Advisors 3 2 

Substance Abuse Program Leaders 2 2 

Admin Specialist/Analyst 1 1 

Substance Abuse Program Coordinator 1 0 
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ADDITIONAL PROGRAM INFORMATION 
 

Self-study Classes: 

 
 

Suicide:  

There were 110 suicidal threats, gestures or low/moderate risk 

attempts during June.  There was one serious attempt that did not 

result in death. 

 

Outpatient:   

There were 2,258 inmates on the mental health medical log at the 

beginning of June.  Mental Health conducted the following con-

tacts during June:  

 

 
 

 

County Mental Health Requests:  

During June, there were 72 requests of a mental health nature 

received.  Fifty-five inmates were fast tracked to ADC. 

 

Monetary Sanctions:  

Sanction reimbursements for June were $34,100.00. 

 

County Medical Health Requests: 

During June, there were 336 requests of a medical nature re-

ceived and 12 were fast tracked to ADC. 

 

Deaths:   
There were 5 inmate deaths during the month of June; 2 were 

claimed, 2 cremated and 1 buried.  

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In June, there were a total of  281 appeals of medical grievances 

received and 218 appeals were answered.  Twenty-four of those 

were found to be with merit and 4 with merit but resolved. 
 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 

 
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to June 30, 2016:   

 
 

 

  # of Par-

ticipants 

# 

 Completed 

  

Waiting 

List 

Anger Man-

agement 

470 346 1,543 

Thinking Er-

rors 

598 473 2,369 

Substance 

Abuse Educa-

tion 

121 47 532 

Communica-

tion Skills 

100 68 1,326 

Domestic Vio-

lence 

52 38 687 

Victims of 

Domestic Vio-

lence 

49 49 70 

Stress Man-

agement 

118 77 1,422 

Parenting 198 165 1,360 

Case management contacts 2,299 

Requests for interviews 6,624 

Testing 8 

Intakes 1,065 

Unit requests 1,532 

Counseling (with treatment 

plans) 

47 

Pre-lock up reviews 605 

Routine segregation reviews 118 

Segregation rounds 12,516 

PREA evaluations 49 

Routine follow-up 242 

834 requests 39 

Risk Level October Sept. 1999 thru June 30, 

2016 

Level 1 1 1,151 

Level 2 42 6,256 

Level 3 12 6,046 

Level 4 0 568 

Default 3 0 * 

Total 55 14,021 

*Default Level 3's are included in the total number of Level 

3's to date. 

In Compliance 7,305 

Delinquent (Did not return address on time) 892 
Confined 2,952 

Out of State 2,971 

Address Unknown (absconded) 179 

Deceased 1,015 

Deported 166 

Incapacitated 68 

Out of USA 4 

Total 15,552 
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PAWS IN PRISON 
Currently Enrolled in Training: 

 
Completed Training: 

 
                           

     CONSTRUCTION  

 
                            PROJECT UPDATES 

 

Barbara Ester Unit: 

Barracks are continuously being renovated. The entire unit is 

being re-roofed. We continue to make purchases.  We are in-

stalling new metal ceilings and working on plumbing and elec-

trical; Renovations of Phase 1 & 2  are in the completion stage. 

Demolition also continues for phase 3. The bid placed on the 

new school metal building has been awarded. Foundation foot-

ings and the floor slab has been poured.    

 

Cummins Unit: 

Roof and interior repairs are being made on Freeline residences. 

As weather permits, gravel is being hauled from Malvern gravel 

pit to the wastewater plant. Pine Bluff construction crew is as-

sisting with remodeling the farm residence.      

 

Cummins Poultry: 

Generator is tested weekly. 

 

Delta Unit: 

Repairs are still be rendered on storm damage. The roof repair 

bid has closed and is in review.  

 

East Arkansas Regional Unit: 

Work continues on the new firing range. The pavilion roof and 

under pinning on State trailers are complete. Material has been 

received for the removal of the farm building. Requisitions are 

being prepared for Freeline gates. Received purchase for plumb-

ing to install stainless steel in barracks.  

  

HDRS Building: 

Working on extending parking lot.  

 

Ouachita River Correctional Unit: 

Gravel operations are continuously being rendered. The Chapel 

metal bid has been awarded. We are also working on foundation 

and underground utilities.  

 

NCU: 

Completed Recreation yards for the Baxter County Jail.  

 

Maximum Security Unit: 

The boiler is being repaired. The metal ceilings on the walkways 

in the barracks are being worked on.  

 

Tucker Unit: 

Layne Well Drilling has arrived and started drilling new well. 

ADC will lay 1000’ of  8’ waterline as a part of this project. All 

material for the 8ft waterline are being provided by Layne as a 

part of their contract.  

 

CONSTRUCTION PERSONNEL UPDATE: 

 
1-Project Supervisor-interviewed 

1-Admin Specialist I-filled   

1-COI-approved 

1-Engineer –pending 

3-Maintenance Technicians-interviewed 

1-Assistant Maintenance Supervisor-approved 

 

                  

 

 

 

 

 

Maximum Security Unit  6 

Tucker Unit 11 

Hawkins Unit  5 

Randall Williams Unit  4 

Ouachita River Unit  4 

North Central Unit  8 

Total 38 

June 2016 17 

YTD 2016 117 

Since Inception Dec. 2011 776 

Dogs Currently in foster: 
(Graduated but not adopted) 

5 
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CHAPLAINCY 
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Medical Grievance  
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